
BCH EOAN TINH KIEN GIANG
:***

^; -So:5o -KWTDTN-BTCKT KiAn Giang, ngdyA3 thdng 7 ndm 2023

KE HOACH
Tri6n khai Phin mdm Qu6n lf nghi6p vg c6ng tdc cloirn vi6n

tich hqp v6i Ung d+ng Thanh niOn ViQt Nam nIm 2023

Cdn cri K6 hoach sO qg-f1 fWpTN-BTC, ngity 061712023 cria Ban Bi thu

Trung ucrng Dodn vA tri6n khai PhAn m6m QuAn 1y nghiep vu c6ng t6c doirn vi6n

tich h-q p v6i Llng dung Thanh ni6n ViQt Nam ndm 2023;

Ban Thudng vv @TV) Tinh dodn xAy dpg ke hoach tri6n khai thqc hign

PhAn mdm Qudn ly nghi€p vU c6ng t6c dodn vi6n (\'LM) tich hqp v6i tlng dung

Thanh ni6n vi6t Nam trong hQ th6ng Dodn TNCS Hat Chi Minh tinh Kien Giang
,t ,

nam lu./J. cu tne n_nu sau.

r. Mvc DicH, Ytu cAu
- Tii5p tuc s6 h6a righiQp vu quan 1y dodn vi6n, dir liQu doirn vi6n, dt 1i6u to

chuc doirn, giirp c6ng t6c theo d6i, thdng k6, b6o c6o s6 li6u cua c6c cdp bQ doirn

duoc chinh x6c, thu6n tiqn hon; dft lieu dod,n vidn, to chuc do.rn cira tinh dim b6o
.:"dung, du, sach, song

- EAy mAnh c6c nQi dung, ho4t dOng nhim tuong t6c gifta doan vi6n tr6n Ung

dung Thanh ni€n ViQt Nam vdi t6 chfc doan t6n PhAn mdm Quan ly dodn vi6n'

- Tri6n khai d6ng b6, th6ng nhAt vigc thqc hi6n c6c nghiQp vu trdn Phin

mdm QuAn 1f doan viOn d€ c6ng t6c qu6n ly dodLn vi6n ngdy cdng chuyCn nghigp,
,).4

nleu qua va dl vao ne nep.

- rc)% t6 chuc Dodn phdi tri6n khai su dung PhAn m€m QuAn ly nghipp vu

cong tdc doan vi€n (rru cac don vi ithdi luc luong vfr lr'ang).

rr. NQI DUNC TRIEN KHAI
l. Ho2rn thi6n cAv du li6u t6 chuc Doan cdrc .ip..ip tdi lchoan va phin quydn

quirn Iy cho cac don v! cAp duoi truc rhuQc, kh6ng d€ rinh trang doan co scr lhi6u

chi doan. rao l4p rr-ung ro chric hodc to chuc da giai the/doi t6n nhung chua didu

chinh tr6n hQ th6ng; dam b6o I0o% t6 chuc doiLn t4o lap c6 tiri lchorin vri dugc ph6n

quydn truy cAp v?ro PhAn rndrn QuAn ly do2rn vi6n
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2. Rd soSt dft li6u dodn vi6n dim bao 100% dft liQu doan vi6n nhAp tu App

Thanh ni€n viet Nam, kh6ng c6 tinh tr4ng doirn vi6n thiiiu th6ng tin, chi dodn thi6u

doirn vi6n. Rir soSt th6ng tin doirn vi6n, x6a nhtng doiLn vion bi trirng d0 chuan h6a

16 luong doirr vien cua td ch uc.

3. Thuc hi6n c6c nghi€p vu trdn PhAn mAm quAn ly dodn vi6n'

(C6 phu luc kdm theo Ht6ng d6n vi nguyan fic, cac lvu y trong qua trinh

thu'c hi€n vd thao tac tr€n Phin mim Quan ly dodn viAn)

4. Xdy dr"rng k6 hoach vA huong din. quan tri6t ddn l00qo to chuc doAn truc

thuQc tri6n khai c6 hi6u quA cdc noi dung cira l<6 hoach tri6n khai PhAn m6m Qurin

lj, dorin vi6n, phdn cong c6n b6 phq tr6ch dia birn, c6c don vi truc thu6c huong dan

co sd trong vi6c tri6n khai PhAn m6m.

5. Thuong xuyen rheo dOi cdc bieu thong k6 b6o cdo aa aOn A6c co so chuAn

h6a, hodn rhi6n dft li6u doiLn vien, df 1i6u cay t6 chfc do2Ln, coi day lir mQt trong

nhung nhiQm vu quan trong d6 xdy dung t6 chric DoiLn vfing manh

6. Ti5n dQ tri6n lchai thgc hi€n: D6m bAo hodn thdnh tru'6'c ngiy 301812023.

III. T6 CHUC THUC HIE'N

1. Tinh Doirn

- Giao Ban T6 chfc - Ki6m tra lir don vi thucrng truc tridn khai thuc hi6n c6c

n6i dung tr€n PhAn mdm QuAn t1i dodn vi6n; tham muu lci6m tra chuy€n dd ho[c k6t

hgp ki6m tra vi6c tri€n khai thuc hiQn PhAn mdm QuAn lli dodrn vi6n trong c5c dot

hop giao ban cdc Curn cua ndm.

- C6c phdng, ban tham gia cic To theo doi, chi dao Cum phg tr6ch theo ddi'

ki6rn tra, thudng xuy6n d6n d6c c6c don vi trong cqm phg tr6ch vd ti5n dO tri6n

khai phAn mdm QuAn lf do?rn vi6n, th6ng tin vd Ban To chuc - Kj6m tra nhftng 1ch6

khdn cia co sd d6 kip thoi th6o gd.

2. C6c HuyQn, Thirnh iloirn vh Doirn trqc thu6c

- Thuong xuy6n rrao aoi, pnoi hQp v6i Ban To chuc - l(iem tra Tinh doin d6

giAi quy6t kip thoi, nhanh ch6ng nhtng ki5n nghi, vuong mic cira co so'

- Thuong xuy€n tAp hu6n, dAo tao c6n bQ do2rn, d6 cao tr6ch nhi€m cira 1mg

d6ng chi c6n b6 doirn, c6c c|p b0 doan trong vi6c t'i6n hhai thyc hi6n PhAn m€m

QuAn ly dodn vi6n. Dinh ki' ki€m tra viQc thuc hi€n PhAn mem QuAn l1i dorin vi6n

Yoi clc t6 chirc doiLn truc thuQc.
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Tr6n dAy ld Ktl hoach tri6n khai PhAn mAm Qunn li nghiQp vU c6ng t6c dodn

viOn tich hqp voi IJng dpng Thanh ni6n Viet Nam ndm 2023 dC nghi c6c HuyQn,

Thdnh doan vd Dodn t4rc thuQc nghi€m tfc tri6n khai thqc hien'

TM. BAN THI/oNG VU TiNH DOAN
Noi nh$n:
- Ban T6 chric TW Dodn;
- lJan Krem fia I w t oan;
- UVBTV Tinh dod'n;

- C6c phdng, ban, tlon v! thuQc Tinh dodn;

- IITV clc FIuyQn, Thd,nh tloin,
Eoan tr.uc thuoc;

- Luu VP, Website, Ban TC-KT.
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BCH GIANG

PHU LIJC
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DOAN TNCS HO CHI MINH

Huring dAn c6c nQi.dung tri6n khai nlln 1Ca Quin ly tloirn viOn

(Ban hdih kdm theo K€ hoqch tti so- KH/TETN-BTCKT ngdv A3/7/2023

crta Ban Thadng vu Tinh dodn)

1. Hoin thi6n ciy dir liQu td chri"c Doin c6c 
"6p, "6p 

tiri kho6n vh phin
quydn quin ly cho c6c tlcrn vi c6p du'cri tru'c thudc

* Nguy0n t6c:

- T6 chuc Dodn m6i thdnh lap deu phni duoc tao 14p t6 chfc tren Phdn m6m

QuAn Iy dod'n vi6n.

- T6 chirc Dodn c6p tr6n c6 thAm quy6n tao ldp t6 chfc, c6p tdi khoAn vd phdn

quydn quAn ly cho t6 chuc doirn c6p du6i tr$c thuQc. DAy ld lchAu quan trong d6 c6c

c6p bQ dodn tri6n lchai sri dpng dugc Phdn m6m QuAn ly doan vi6n'

- Vi6c chuy6n giao, ti6p nhQn, chia trich, s6p nhip, hqp nn6t, giai thii, thay d6i

cdp bq do6 trong thuc rien diu phai duoc di6u chinS d6ng thoi lr6n. PhAn mem

quan t1i doirn vi6n d5 d6nh gi6 dfng, chinh x6c sg bi6n d6ng cria cdy t6 chric doan
\

o cac cap.

- phAn mdm eu6n lf dodn vi6n sE cin cir trOn dft liQu cAy t6 chuc dorin. d6

phan tich trong bi5u th6ng k6 ve so tieu t6 chirc dodn truc thu6c trong phan "Thong

kd citc cdp".
* Lu'u y trong qu6 trinh tri6n klai:
- pe tO chirc doirn truy cAp vd su dpng duoc c6c tinh ndng tr6n PhAn mdm

eu6n ly dodn vi6n, doAn c1ip tr6n sau khi cfp tdi khoirn phii thqc hiQn phAn quyAn

quin ly cho t6 chirc doan c6p du6i truc thudc.

_ Kli r9o lfp 16 chuc bing rinh ndng.'.QuAn ly t6 chLic'', cdc don vi phdi di6n

AAy at "j "itiJ'ta. Lo4i to 
"it,r., 

buo lo-, frtoi doanh nghi6p nhd nudc, Kh6i

doanh nghidp ngo2Li nhri nu6c, I(h6i c6ng chuc, vi6n,chric, KhOi luc luong vfl trane..

ffrairr"Ttg hq"., frroi dO thi, Kh6i n6ig th6n, I(h6i ccy quan vd doanh nghi6p dti

viQc thongie,'phAn tich tinh hinh tO ctruc doiLn trong c6c kh6i d6i tugng duoc

chinh x6c. Lga chgn chinh x6c C5p t6 chirc, bao g6m:.HuyQnL/tuong duong, DoAn

co sd, Chi dodn co s6, Li6n chi dodn, EoAn giao quyen cAp tron ccr sd, Dodn bQ

phan, Chi dodn d6 t6 chirc doan khi dugc phAn quydn sd thuc hiQn nghiQp q qu6n

ly doan vi6n theo dirng phAn cAp t6 chirc.

- Tr:6n phdn m6m QuAn ly dodn vi6n, Trung uong Dodn dd xAy dqng tinh ndng

aO aor" 
"6p 

tittft 
"a 

.5p- ftuyd" quAn ly dugc th6ng tin, ti"tr hinh t4o ldp t6 chuc,
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viQc c6p tdi khoirn cho c6c don vi cAp du6i truc thuQc, sd luong doin co so thieu

chi do2Ln d6 c6c don vi thuong xuydn theo d6i, quin ly, hoan thiQn'

2. B6 sung, hohn thiQn viQc cf p nhit th6ng tin tloirn viOn cria td chric l6n

hd thiing.
* Nguy6n tic:
- Doirn vi6n cria t6 chric Doan TNCS HO Chi Minh dAu ph6i co dir Liqu chinh

x6c vri dAy dir tr6n PhAn mdm Qunn ly doAn vi6n (tril doan vi€n kh6i luc lagng vi
trang do tinh bdo mQt thong tin).

- Khi c6 sU bi5n d6ng vd sO luqng doirn vi6n tr6n thuc t€ (nhu k€,t nqp mdi'

chuydn sinh hoqt dodn, x6a ftn dodn vi€n, tradng thitnh dodn) c6c cdp bQ dodn

phai thu" hiQn d6ng thdi trdn.Phdn mdm QuAn lf doan vi6n d6 d6nh gi6 dring' chinh

x6c tinh hinh dodn vi6n cta t6 chfc'
_ phan m6m Qudn lli dodn vien s6 can cir rr6n dt liqu doan vi6n cria t6 chuc d6

phAn tich trong c6c UiCu tfrong kd s6 li0u vA c6ng t6c doiLn vi6n trong phin "Th6ng
,4,.

Ke cac cap ..

* Lu'u y trong qud trinh tri6n khai:

- Co 02 c6ch d6 nhAp dir li6u dodn vi6n l6n hq th6ng lA can b0 doDrn nh4p trgc

tit5p tu \UM ho[c dodn viOn khai b6o th6ng tin tr6n IJng 
9u."t th*,"]dn ViQt

Nam. Nhim teng su tuong rdc gita dorin vi€n voi t6 chuc doirn, chuAn h6a thdng

tin doi*r vi6n c6c c6p bQ dodn cAn uu ti6n huong ddn dodn vi6n lchai b6o th6ng tin

tren LIng dpng Thanh ,rien ViOt Nam vd gui x6c nhAn den t6 chirc dodn tr€n PhAn
i^,

mem Quan ly Ooan vlen.

- TrCn Phdn mAm QuAn ly dodn vi6n, Trung uong EoAn dd xAy dqng tinh ndng

d6 cIrc c|rp bQ dodn theo d6i dugc s5 lugng dodn vi6n tr6n phAn m6m (nhdp tii App'

nhQp ti.iU1fl, pa luo-ng doirn vi€n thi6u ih6ng tin, chi doirn thi6u dodn vi€n (dudi

a3 dodnviAQ d6. cdc c6p b6 doirn quAn lj, theo ddi, hodn thi6n'

3. Thyc hiQn c6c nghiOp vg tr6n PhAn mdrn quin llf doirn viOn'

Tr0n PhAn mdrn QuAn lli dodn viOn c6 12 nghiOp vu, cu th6: KCt nap doirn vi6n

m6i; Chuy6n sinh hoAt do2Ln; Trucrng thdnh doan; X6a t6n do2rn vi6n; Chuong trinh

Rdn luyQn dohn vi6n; D6nh gi6, x6p lo4i doiLn vi6n; Doirn vi6n danh du; Eodn vi6n

uu tri; Khen thuong, kj, luaq Eoirn vi6n di 1dm dn xa; Sinh ho4t doirn noi cu tr[;
Sinh ho4t dohn t4m thoi.

* Nguy6n tic:
- rc)% nghign vu ti6n quan d6n quan ly doiLn vi6n phrii duoc thuc hiQn d6ng

thdi tr6n PhAn mdm QuAn ly doirn vi6n.
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_ NghiQp vr,r tr61 phan mdm Quin li dodn vi6n dugc thiilt k6 theo dung qqy

trinh, tht t'c theo Di€u l0 Doirn vd Hu6ng dfin thuc hi6n DiAu lQ.Dodn do d6 m5i

"ii tC ". "ft"" na"g thgc hiQn nghiQp vq khiic nhau theo phAn cAp quan li cria t6

chirc dod'n.

* Luu f trong qu6 trinh thqc hiQn:

- Vigc thgc hien nghiOp 4r sd li6n quan truc ti5p d6n th6ng tin vd dfi 1i0u doan

vi6n n6n tru6c khi thuc hiQn cdc cdp b0 doan phAi ki6m tra, nghiOn ciru quy trinh'

thri qrc theo quy dinh d6 thao t6c nghiQp vr,r chinh x6c.

- Tr6n PhAn mAm QuAn ly doan vi6n, Trung uong Eodn dd xdy dung tinh ndng

dd c5c c6p b6 doan theo ddi th6ng k6 c6c bi6n d6ng khi thuc hi6n nghiQp vg, c6c

bi6u s6 li6u trong c6ng t6c xAy dung dodLn phin 6nh df li€u t6 chric, doirn vi6n, crln

b9 dodn tr6n PhAn m€m Quirn l1i dodLn vi6n.

(C6 Haong ddn rhao tac tuAn phin *im ct)a 03 giai doqn tri€n khai PhAn

mim Qudn li, dodnviAn kdm theo)'




